NOPSC 

Natural Resources





North Olympic Peninsula Skills Center

3-Year Plan – Goals 
Framework: 8th Year: Streamline/refine program and evaluate – expand summer staffing and offerings, 9th Year: Continue to refine program and evaluate, 10th Year: Continue to refine program and evaluate – potential school-year staffing expansion
Program Name: Natural Resources







Date Submitted: May 2015
	Program Area
	2015-2016
	2016-2017
	2017-2018

	Curriculum / Instructional Materials
	NR Options lessons digital and on class website; Program re-approval
	Program re-approval; curriculum review/in-house audit by advisors or school personnel; 
	Explore other curriculum ideas for NR Options

	Equipment / Facility
	Size 10 boots; emergency cell and jetpack (All covered by already-confirmed grant funding) 
	Monitor and make purchases if necessary (Covered by already-confirmed grant funding)
	Monitor and make purchases if necessary

	Student Recruitment / Retention
	18 FTE in school year, 7 FTE in summer; Retain 75% in classes; Plan for NR Options in Crescent
	20 FTE in school year, 7 FTE in summer; Retain 80% in classes; Start NR Options in Crescent
	24 FTE in school year, 7 in summer; Retain 85% in classes; Start NR Options in Cape Flattery

	Student Leadership (Service Learning / Internships)
	16 NR2 Interns; Find stipends + scholarships
	Continue Internships, Explore more scholarship options
	Continue Internships, Explore more internship options

	Staff (Hiring / Professional Development) 
	Keep 1.0 teacher; 2-3 summer teachers (Options in-person, Options remote, and NR Elwha) 
	Keep 1.0 teacher; Again hire all three NR teachers for summer
	Keep 1.0 teacher; possible 0.5 West End teacher; Again hire all three summer teachers

	Safety / Risk Management


	Revise Risk Management Plan and enrollment forms; Document all accidents/near misses
	Wilderness First Responder recert training for PA teacher; Document all accidents/near misses
	Create student-friendly Risk Management Plan; Document all accidents/near misses

	Other:


	Enroll students for credit through CWU and Pen. Col.
	Other college credit possibilities explored
	Other college credit options confirmed; 


Advisory Committee Chair Approval: __________________________   
Teacher Approval: 

North Olympic Peninsula Skills Center

3-Year Plan – 2015-2016 Work Plan
Program Name: Natural Resources







Date Submitted: May 2015
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline
	End of Year Review:

	Curriculum / Instructional Materials
	1. Lessons digital and on class website; 
2. Program is approved by OSPI
	1. Students access lessons online
2. State confirms approval
	1. Dan/student intern
2. Dan/Peggy
	1. 6/16
2. 9/2015
	1.
2.  

	Equipment / Facility


	1. Get size 10 boots 
2. Cell and Jetpack refreshed
	1. Students use new boots, 
2. Use emergency cell and jetpack
	1. Dan 
2. Dan
	1. 12/15
2. 12/15
	1. 
2.  

	Student Recruitment / Retention
	1. 18.0 FTE in school year, 7 in summer 
2. Retain 75% of students; 
3. Plan for NR Options in Crescent
	1. Enrollment meets 18.0 + 7 FTE

2. 75% of students earn credit 
3. Implementation plan complete
	1. Dan
2. Dan
3. Dan
	1. 8/16

2. 6/16
3. 6/16
	1. 


2.  

	Student Leadership (Service Learning / Internships)
	1. At least 16 NR 2 Interns; 

2. At least 1 new student stipend
	1. At least 12 complete NR 2
2. 1 student gets new funding
	1. Dan

2. Dan
3. Dan
	1. 6/16
2. 6/16
3. 6/16
	1. 

2. 
3. 

	Staff (Hiring / Professional Development) 
	1. Keep 1.0 NR Teacher;

2. 1-2 NR Options and 1 NR Science teacher for summer school
	1. NR teacher full-time all year
2. 2-3 NR teachers hired for summer
	1. Dan/Peggy
2. Dan/Peggy
	1. 6/16
2. 5/16
	1. 

2. 

	Safety / Risk Management


	1. Revise risk mgmt manual + forms; 

2. Document all incidents/near misses
	1. New manual and forms are used.
2. Incident forms posted in ‘Class Resources’ on NR1 website
	1. Dan
2. Dan
	1. 2/16
2. 6/16
	1. 

2. 

	Other:


	1. Enroll students for college credit through CWU and Pen. Col.
	1. At least one student earns college credit with each college
	1. Dan
	1. 6/16
	1.    


Advisory Committee Chair Approval: __________________________   
Teacher Approval: 

North Olympic Peninsula Skills Center 
3-Year Plan – 2015-2016 Budget
Program Name: Natural Resources







Date Submitted: May 2015
	Program Area
	Needs
	Projected Cost
	Proposed Funding Source

	Curriculum / Instructional Materials
	Streamkeepers Bug Collecting


	$500

	Covered by outside funding this year


	Equipment / Facility


	Boots, 
Jetpack
Transportation for West End
Transportation for Port Angeles
	$100 
$600
$672
$336
	Sea Grant or other
Sea Grant or other 
Sea Grant or other 
Sea Grant or other 

	Student Recruitment / Retention
	Community partners recruit students for classes and help retain enrolled students
	None 
	Community Partners

	Student Leadership (Service Learning / Internships)
	Stipends to replace now-gone student AmeriCorps awards
	$3,000 for West Peninsula
$3,000 for North Peninsula
	NPC MRC funding hopeful
Sea Grant funding secured

	Staff (Hiring / Professional Development) 
	1.0 school year and 3 summer Nat. Res. teachers
	Approx. $70,000 for school year (inc. benefits) plus ~$9,000 for all 3 summer teachers
[Add $5,000 in revenue]
[Possibly Add $5,000 in revenue]
	State funding from FTE (see budget documents in Advisory minutes)

Confirmed Sea Grant Application 
Pending MRC Grant 2015-16

	Safety / Risk Management


	Emergency cell phone minutes,
	$100 
	Sea Grant or other 

	Other:


	Scholarships for students to earn 2 credits per semester for ‘Intro to Civic Engagement’ through CWU
	$110 per student per semester
	Feiro covers this for their student interns; Tribes might cover for Tribal students; what about non-Native and non-Feiro students??


Advisory Committee Chair Approval: __________________________   
Teacher Approval: 
North Olympic Peninsula Skills Center

2014-2015 Work Plan Report
Program Name: Natural Resources







Date Submitted: May 2015
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline
	End of Year Review:

	Curriculum / Instructional Materials
	1. Cultural lessons digital and on class website; 
2. QUEST Skills review + add cultural QUEST skills
	1. Students access cultural lessons
2. CNR1 students use new manual and are assessed on cultural skills 
	1. Dan/Jamie/ student intern
2. Dan/Jamie


	1. 6/15
2. 10/14
	1. Not completed – Jamie transferred out
2. Cultural skills added, not assessed

	Equipment / Facility


	1. Get size 10 boots 
2. Field emergency cell retained
3. Printer in 206 remains functional 

4. Grant identified for new bus/van 
	1. Students use new boots, 
2. Teachers use emergency cell

3. Student work is printed
4. Grant application submitted 
	1. Dan 
2. Dan
3. Dan
4. Jamie/Peggy
	1. 12/14
2. 12/14
3. 12/14
4. 1/15
	1. Not purchased
2. Yes purchased
3. Printer broken
4. Not submitted

	Student Recruitment / Retention
	1. 17.0 FTE in school year, 7 in summer - total 
2. Retain 70% of CNR 1 students; 
	1. Enrollment meets 17.0 + 7 FTE


2. 70% complete portfolios  
	1. All/Dan/Peggy
2. Dan/Jamie
	1. 8/15

2. 6/15
	1. Avg. enrollment is 20.0 FTE
2. Less in CNR1, overall is ~75%

	Student Leadership (Service Learning / Internships)
	1. 10 NR 2 Interns; 

2. At least 5 additional internships
3. At least 1 new student stipend
	1. 10 students complete Internships

2. 5 complete other internships
3. 1 student gets new funding
	1. Dan

2. Dan
3. Dan
	1. 6/15
2. 6/15

3. 6/15
	1. 12 NR2 interns
2.~10 options interns
3. Poss. thru NOSC

	Staff (Hiring / Professional Development) 
	1. Keep 1.0 PA Teacher + 0.4 cultural resources teacher;

2. 2 NR Options and 1 NR Science teacher for summer school
	1. NR teacher full-time all year, CR teacher 0.4 FTE all year
2. 3 NR teachers hired for summer
	1. Dan/Peggy
2. Dan/Peggy
	1. 6/15
2. 5/15
	1. CR teacher removed
2. 1 teacher for summer

	Safety / Risk Management


	1. Wilderness 1st Responder recert; 

2. Document all incidents/near misses
	1. Full-time teacher obtains cert.
2. Incident forms posted in ‘Class Resources’ on CNR1 website
	1. Dan

2. Dan
	1. 2/15
2. 6/15
	1. Cert. obtained
2. All incidents posted (3 total)

	Other:


	1. Math credit equivalency petition completed
2. Enroll students for college credit through CWU and Pen. Col.
	1. Math credit equivalency granted for 2015-16
2. At least one student earns college credit with each college
	1. Dan


2. Dan
	1. 6/15

2. 6/15
	1. Math credit petition denied
2. 1 student w/PC, 3 with CWU


North Olympic Peninsula Skills Center

2013-2014 Work Plan Report
Program Name: Natural Resources







Date Submitted: September 2014
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline
	End of Year Review:

	Curriculum / Instructional Materials
	1. Successfully go through CTE Program Re-approval

2. Social Studies credit for CNR1
3. Most cultural lessons on website
	1. Program is re-approved

2. CNR1 students get credit
3. Students access cultural lessons
	1. Dan/Ron

2. Dan/Jamie

3. Jamie
	1. 10/13

2. 10/13
3. 6/14
	1. Ron submitted in June, no word back
2. SS credit awarded

3. Some lessons

	Equipment / Facility


	1. Forks crew gets equipment necessary for SeaGrant Surveys 
2. Get size 16-17 boots and waders
	1. Students from Forks use new survey equipment

2. All students properly outfitted 
	1. Dan 
2. Dan
	1. 1/14
2. 11/14
	1. Purchased and used by students
2. Boots acquired

	Student Recruitment / Retention
	1. 15.0 FTE total average;

2. Retain 60% of NR 1 students; 
	1. Enrollment meets 15.0 FTE

2. 60% complete portfolios  
	1. All/Dan/Ron

2. Dan/Ron/ Students
	1. 6/14
2. 6/14
	1. 15.86 for school year+4.2 in summer- full-year program breaks even including 25% overhead (see budget docs. in advisory minutes)
2. >60% retained 

	Student Leadership (Service Learning / Internships)
	1. 5 NR 2 Interns starting in Jan; 

2. At least 2 additional internships
3. At least 2 new scholarships
	1. 5 students complete Internships

2. 2 complete other internships
3. 2 students get scholarships
	1. Dan

2. Dan
3. Dan
	1. 1/14
2. 6/14

3. 6/14
	1. 8 NR2 students 
2. >2 other interns
3. Sea Grant + MRC

	Staff (Hiring / Professional Development) 
	1. Keep 1.0 PA Teacher + 0.4 cultural resources teacher;

2. NR Options and NR Science teachers teach summer school
	1. NR teacher full-time all year, CR teacher 0.4 FTE all year
2. 24 or more students earn credit through NR over summer
	1. Dan/Ron

2. Ron
	1. 6/14
2. 6/14
	1. Full-staffing for year
2. 42 enrolled, >35 earn credit 

	Safety / Risk Management


	1. Plan for a student-friendly risk management manual; 

2. Document all incidents/near misses
	1. Document is created showing vision + plan for manual
2. Incident forms posted in ‘Class Resources’ on CNR1 website
	1. Dan

2. Dan
	1. 6/14
2. 6/14
	1. Conversations with Marie – no plan
2. All incidents posted on CNR1 site

	Other:


	1. Enroll students for college credit through CWU 
	1. At least one student earns college credit
	1. Dan


	1. 6/14

	1. 1 student chose CWU credit  


North Olympic Peninsula Skills Center

2012-2013 Work Plan Report
Program Name: Natural Resources







Date Submitted: October 2013
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline
	End of Year Review:

	Curriculum / Instructional Materials
	1. Successfully go through CTE Program Re-approval

2. English credit for NR 1 class
	1. Program is re-approved

2. NR 1 students get English credit
	1. Dan/Ron

2. Dan
	1. 6/13

2. 1/13
	1. Dan submitted in Apr– Ron in Aug – awaiting approval
2.0.5 Eng. credits

	Equipment / Facility


	1. Have Forks + Sequim NR SCP options available and accessible for students
	1. Students from both Forks and Sequim enroll and earn credit through NOPSC
	1. Dan 
	1. 1/13


	1. A handful from both locations enrolled and ½ earned credit

	Student Recruitment / Retention
	1. 17.0 FTE total;

2. Students + NOPSC Director play role of recruiters;

3. Retain 75% of NR 1 students; 

4. Website updated with marketing
	1. Enrollment meets 17.0 FTE

2. Students in classrooms, Director regularly meets with counselors

3. 75% complete portfolios 

4. New website attracts 
	1. All/Dan/Ron

2. Dan/Ron/ Students

3. Dan/Advisors

4. Dan/Ron
	1. 9/12

2. 3/13

3. 6/13

4. 1/13
	1. Only 8-10 FTE
2. Students in all PAHS science, Director??
3. Retained 20%
4. Dan did it in Aug

	Student Leadership (Service Learning / Internships)
	1. 5 AmeriCorps starting in Jan; 

2. At least 2 additional internships
	1. 5 students complete AmeriCorps

2. 2 students complete other internships
	1. Dan

2. Dan


	1. 1/13

2. 6/13


	1. 3 before AC ended (2 were lined up)
2. 1 other full-time, 1 part-time

	Staff (Hiring / Professional Development) 
	1. Keep 1.0 PA Teacher, consider 0.25 cultural resources teacher;

2. Grant funding to pay for support for NR Options/SCP staff
	1. Teacher full-time all year, cultural resources teacher hired

2. Funding received and put toward support staff person
	1. Dan/Ron

2. Dan
	1. 6/13

2. 6/13
	1. 0.4 cultural teacher hired
2. New summer NR Options with Tara Morrow hired 

	Safety / Risk Management


	1. WFR Recert for PA teacher; 

2. Document all incidents/near misses


	1. WFR Recert completed

2. Incident report forms posted in ‘Class Resources’ on NR 1 website
	1. Dan

2. Dan
	1. 2/13

2. 6/13
	1. Completed
2. All reports are posted

	Other:


	1. Apply for 3-Year STEM funding and receive it;

2. Research possibility of community service college credit for students 
	1. STEM funding used to help NOPSC Natural Resources

2. Find out if articulation is possible for 2013-2014 school year
	1. Dan

2. Dan
	1. 1/13

2. 6/13
	1. STEM funding not available, MRC yes
2. 2 credits per semester with CWU


North Olympic Peninsula Skills Center

 2011-2012 Work Plan Report
Program Name: Natural Resources







Date Submitted: September 2012
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline
	End of Year Review:

	Curriculum / Instructional Materials
	1. Assignments in print and on Moodle in student-friendly format

2. Workbook for 4-H Stewardship 

3. NR QUEST Skills Manual
	1. Students access and learn from printed materials and Moodle site

2. PT and Chimacum use book

3. Skills Manual used by students
	1. Dan

2. Dan

3. Dan
	1. 6/12

2. 9/11

3. 2/11
	1. Success

2. PT yes, Chimacum no

3. Success

	Equipment / Facility


	1.Identify permanent Forks + Sequim classrooms if classes are a go

2. Purchase Sequim equipment
	1. Classroom(s) identified for 2011-2012 school year

2. Complete purchases
	1. Forks: ??____ Sequim: ??_____

2. Dan + Sequim
	1. 6/11

2. 6/11
	1. No classes offered

2. Success with NFWF Grant

	Student Recruitment / Retention
	1. 17.0 FTE total;

2. Students + NOPSC Assistant Director play role of recruiters;

3. Website updated and linked;

4. Retain 75% of NR 1 students
	1. Enrollment meets 17.0 FTE

2. Students and Advisory Board Members go into classrooms

3. New website uploaded

4. 75% complete portfolios
	1. All/Cindy

2. Dan/Renee

3. Dan/Renee

4. Dan/Cindy
	1. 9/11

2. 3/12

3. 9/12

4. Ongoing
	1. first semester yes, second no

2. Students yes, advisors no

3. no

4. 50% or less retention

	Student Leadership (Service Learning / Internships)
	1. Continue ongoing projects; 

2. Bring on 1 more project for PA; 

3. Student as Newsletter Editor
	1. Current projects continue

2. New project identified

3. At least three newsletters done
	1. Dan

2. Dan

3. Dan
	1. Ongoing

2. 6/12

3. 6/12
	1. Success

2. Compost

3. 4 Newsletters

	Staff (Hiring / Professional Development) 
	1. Find funding to support 2 Huxley interns;

2. Hire Sequim Teacher
	1. Interns are compensated for their service

2. Hire Sequim Teacher
	1. Dan/Cindy

2. Cindy
	1. 8/12

2. 8/10
	1. no funding – interns volunteered

2. no class

	Safety / Risk Management


	1. WFR for Sequim teacher; 

2. Document all incidents/near misses


	1. WFR Cert completed

2. Incident report forms posted in ‘Class Resources’ on NR 1 website
	1. Sequim

2. Dan
	1. 8/12

2. 6/12
	1. no class in Sequim

2. Success 

	Other:


	1. Get students through GIS Tech Prep articulation;

2. Explore 2nd Tech Prep to replace the one that went away in 6/11;

3. Use Work Plan as Program Evaluation Tool
	1. Students complete Tech Prep for GIS

2. Able to decide if additional articulation is possible for 2011-12

3. Acceptable or exemplary results
	1. Dan

2. Dan

3. Roy+Nancy
	1. 11/11

2. 1/12

3. 6/12
	1. no students selected this

2. Green River CC is possible, but not desired

3. Success – suggest using 4 pt. scale


North Olympic Peninsula Skills Center

 2010-2011 Work Plan Report
Program Name: Natural Resources







Date Submitted: October 2011
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline
	End of Year Review:

	Curriculum / Instructional Materials
	1. New Salmon/Fisheries Unit including guest speaker(s); 

2. ‘Connections’ Curriculum for Senior Culminating Projects;

3. Assignments on Moodle in student-friendly format

4. New CTE Framework Alignment
	1. NR 1 Students complete unit with guest speaker(s)

2. Students progress through SCP + Curriculum approved by PAHS

3. Students access and learn from Moodle site

4. Framework accepted by state
	1. Dan/Kim

2. Dan/Cindy

3. Dan

4. Dan 
	1. 10/10

2. 5/11

3. Ongoing

4. 9/10
	1. Success

2. Success

3. Success, format could be improved

4. Success

	Equipment / Facility


	1. Inventory gear + new purchases; 

2. Identify permanent Forks + Sequim classrooms
	1. Inventory completed, purchases

2. Classroom(s) identified for 2011-2012 school year
	1. Dan

2. Forks: ??____ Sequim: ??_____
	1. 6/11

2. 6/11
	1. Inventory done

2. No – Low Sequim enrollment, Forks building not done

	Student Recruitment / Equity
	1. 20 students total;

2. Students + Advisory Board play role of recruiters;

3. Website updated and linked;

4. Accept all students
	1. Enrollment 20 total

2. Students and Advisory Board Members go into classrooms

3. New website uploaded

4. No students declined enrollment
	1. All/Cindy

2. Dan/ ??_____

3. Dan

4. Dan/Cindy
	1. 9/10

2. 3/11

3. 9/10

4. Ongoing
	1. Exceeded

2. Students yes, Advisors no

3. Success

4. Success

	Student Leadership (Service Learning / Internships)
	1. Continue ongoing projects; 

2. Bring on 1-2 more projects for Sequim (and possibly PA); 

3. Pilot internships with NPS
	1. Current projects continue

2. New project(s) identified

3. At least three student interns
	1. Dan

2. Dan/??______

3. Dean/??_____
	1. Ongoing

2. 6/11

3. 6/11
	1. Success

2. Identified, not used

3. One ONP intern

	Staff (Hiring / Professional Development) 
	1. Teacher plus support staff (Para or Americorps/College Intern) for each location with 10+ students; 

2. WBL Cert for PA teacher
	1. Staff hired and trained 

2. Staff member through with WBL certification class
	1. Dan/Cindy

2. Dan
	1. 8/10

2. 8/10
	1. Only 1 teacher

2. Success

	Safety / Risk Management


	1. WFR Re-cert for teacher; 

2. Review + Update Risk Management Plan
	1. WFR Re-Cert completed

2. Plan approved by PASD and shared with other school districts
	1. Dan

2. Dan/??______
	1. 2/11

2. 9/11
	1. Success

2. Not reviewed by PASD – who should review?

	Other:


	1. 1 Tech Prep articulation in-place at start of year; 

2. Explore 2nd Tech Prep + Service learning credit

3. Use New Program Evaluation Tool
	1. Students enroll in Tech Prep

2. Able to decide if additional articulation is possible for 2011-12

3. Acceptable or exemplary results
	1. Dan

2. Dan

3. Roy+Nancy
	1. 11/10

2. 1/11

3. 6/11
	1. Success, though students only did 1

2. 2nd Tech Prep for 1 student

3. Still in draft form


North Olympic Peninsula Skills Center

2009-2010 Work Plan Report
Program Name: Natural Resources







Date Submitted: April, 2009
	Program Area
	Indicator of Success
	Outcomes
	Individual(s) Responsible
	Timeline

	Curriculum / Instruct. Materials
	On-line resources True; Accepted/approved curriculum Not Reviewed
	Students access and learn from Moodle site True; 2008-2009 curriculum used + improved True
	Dan Lieberman; Janet Kearsley (support), Darek Staab/OPI (support)
	2009-2010

	Equipment / Facility
	Functional toolkits True; Room 206 and Forks classroom outfitted (see ‘Current Needs Jul + Dec) True
	Toolkits get used True; Students + teachers have what they need to run class Ususally
	Dan Lieberman; Jake Jackson
	2009-2010

	Student Recruitment / Equity
	High School counselors, science teachers, principals and students are aware of class offering Progress – Teacher + Students Presented in 20 PA classes, 3 Community events, 
	Enrollment (8-10 from PA/Sequim) True – All from PA; Articles: 2 PDN, 1 Forks Forum, 2 PASD, 1 Streamkeepers Newsletter
	Students are knowledgeable about and self-select into the class; Dan Lieberman; Liam Antrim (PA/Sequim support)
	2009-2010

	Student Leadership (Service Learning / Internships)
	New project(s) defined One; Continue with Hoh project, on Hoh project: to have classes regularly using field sites and learning to recognize species, landforms, hydrology, ecological processes, as well as to use equipment Not True; Pilot internships for 2nd yr students True
	Initiation of new project(s) True; Hoh – to be able to produce an accurate map using a computer, to assemble baseline info into a site description and knowledge of ecological processes to produce a professional level application for a salmon habitat recovery project. Not True
	Dan Lieberman; Mike Hagen (West End support); Jack Ganzhorn (class framework and internship planning support)
	2009-2010

	Staff (Hiring / Professional Development) 
	Each classroom/class location has professional staff + one more person than locations No; staff members en-route to needed certifications True
	Staff hired and trained Mostly True; staff members enrolled in or through with certification programs Enrolled in 
	Dan Lieberman; Janet Kearsley (hiring support); Roy and Nancy (certification + professional development support)
	2009-2010

	Safety / Risk Management


	Risk Management plan reviewed Not Reviewed by PASD; Professional staff enrolled in WFR certification True for Teacher, not PA Para
	Risk Management plan approved by PASD and shared with other member school districts Not Officially; WFR Certification for all professional staff Not True
	Dan Lieberman; Jeff Ward (document review support)
	2009-2010

	Other:


	Class schedule/format allows realization of vision True; Marketing materials updated True; Needs assessment conducted + usable opnrc; COMPASS test Not True
	2.5 hour block class True; Marketing video on internet + distributed Not True; teacher + students regularly access resource database Somewhat True
	Dan Lieberman; Clea Rome (grant writing); 
	2009-2010


North Olympic Peninsula Skills Center

Report from 2008-2009
Program Name: Natural Resources







Date Submitted: March 3, 2009
	Program Area
	Report from 2008-2009

(People who played large and/or key support roles in making specific items happen are in parentheses)

	Curriculum / Instructional Materials
	Beetles (Darek), Streamkeepers, Mapping (Dwight), Habitat Assessment, Forest Eco/Timber Mgmt, Geology, Wetlands (Darek), units developed. Materials: Internet, news, Field guides/manuals, Project WET (Janet).

Needs: iTV-friendly curriculum, teacher-free activities, service learning projects + supporting curriculum.

	Equipment / Facility


	Purchased: iTV setup (Jake), computers (SKC IT-tech), field guides, binoculars, 1st Aid kit, All needed field equipment was borrowed from partners.  Facility: Rm. 206 partially outfitted (Jake), Forks room set up (Adria)

Needs: Basic flexible field supplies (measuring tapes, magnifiers, collection tools, etc), Room 206 finished

	Student Recruitment / Equity
	Large enrollment from Forks (Rupprecht), 1 from Port Angeles, 0 from elsewhere. 2 Forks POSSE students dropped due to iTV, 4 of 7 ELL and 1 of 3 Native students remain.  Now, mtgs. w/counselors, admin, + science

Needs: Students from the Eastern Peninsula, extra support for students with extra needs.

	Student Leadership (Service Learning / Internships)
	True service learning with Streamkeepers and Wetlands Birds (Darek).  Moderate service learning with Beetle Blitz (Darek).  Hoh River Trust Grant Project for 09-10 (Mike).  Initial internship conversations with partners.

Needs: Service Learning Projects for future years, Internship opportunities for school-year + summer.

	Staff (Hiring / Professional Development) 
	Dan hired 7/08 (Jake).  Adria Williams hired 10/08.  Dan’s 08-09 PD plan written, Roy and Nancy recruited to consult about PD, class observation, Dan presented at WALA conference and will update WFR certification.

Needs: WFR Cert. for Para, Teaching Cert. for Teacher, Ways to reach vision with 2-3 class locations.

	Safety / Risk Management


	Field Risk Management Manual Draft submitted to PASD 9/08.  In-class incident reporting system developed.  Attempted to contact NPS to use park radio safety net.  

Needs: Risk Management Manual update + review, NPS partnership for radio safety net, WFR training.

	Other:


	Many partnerships have been established, particularly on West End (Mike).  Underway is research into feasibility of and funding for a natural resources opportunities/needs survey (Clea).  500 dollars to commission a promotional video was approved by NOPSC.  Tech Prep credit has not been arranged despite many inquiries to the coordinator for this.  Dan estimates ~40 hours per week for Natural Resources, a 0.5 FTE job.

Needs: Partnerships focused on service learning, Opportunities/Needs survey, Marketing strategy and materials, Tech Prep credit for students with any college, increased support for teacher.
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